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Setting Up Your Internal Resource Pool (IRP) 
Project Management Tool Examples 
 
Standing up a robust internal resource pool is critical to effectively managing your entire 
labor ecosystem. Hallmark will work side-by-side with your team to help ensure 
successful program setup, leveraging best practices developed in partnership with your 
peers from healthcare organizations across the country. 
 
Here are some examples of tools and documentation we will customize and implement 
for your project: 
 
 

Implementation Timeline and Detailed Project Plan
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Stakeholder Responsibilities and Change Management 
 

 
Workflow Mapping 
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Dashboards for Program Operation Management and Analytics 
 

 
 

Communication Timeline Template 
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Hallmark IRP FAQ 
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